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About Newbrier


Expert Analytics for fantastic rural hospitals.
Newbrier is making financial analytics accessible and usable for rural hospital leaders to make better 
decisions. Leveraging a breadth of expertise in cash flow, budgeting, labor productivity, and data 
mining, Newbrier prioritizes data that genuinely influences outcomes. Every decision is grounded in 
thorough examination, iterative refinement, and an unwavering commitment to seize every opportunity 
for improvement.


Recognizing rural hospitals' cost constraint challenges, Newbrier offers financial analysis as a tailored 
service. This enables these healthcare providers to elevate their analytical capabilities without the 
added pressure of expanding their teams. By outsourcing this critical function to Newbrier, hospitals 
can harness the power of sophisticated financial insights, driving operational efficiency and bolstering 
their bottom line while maintaining a lean organizational structure.
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Introduction 
Financial analysis isn't a sidebar activity in rural healthcare—it's core to success. Each number on a balance sheet 
represents choices: how resources are deployed, which services are prioritized, and how the community is impacted.


For CEOs and CFOs of rural hospitals, these numbers provide a roadmap. They highlight what's working, flag areas of 
concern, and suggest growth opportunities. But these numbers only have value if they're understood and acted upon 
with precision and clarity.


This handbook, "Navigating the Numbers,” is a tool to enhance that understanding. It breaks down financial concepts 
into actionable insights, focusing on the unique challenges of rural hospitals. Here, you won't find generic advice; each 
section is tailored to address real-world scenarios you face, helping you derive more from your data.


At Newbrier, we approach financial analysis with a commitment to clarity, precision, and actionable results. This isn’t just 
another manual; it’s a blueprint for financial acumen in rural healthcare. As you engage with its content, you'll be better 
equipped to make informed decisions that lead to tangible outcomes.


 

Just because data 
exists, doesn't mean 
it's understood. Dive 
deeper.
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Understanding the Basics 
Financial Planning & Analysis (FP&A) isn't just about number-crunching. It's a disciplined approach to understanding a 
hospital's financial trajectory and determining the strategies to drive sustainable growth. For rural hospitals, where 
resources might be limited and challenges unique, a strong grasp of FP&A fundamentals is crucial.


Why It's Critical

• Establishes a baseline: Knowing where you stand is imperative before deciding where you want to go. FP&A provides 

this foundational perspective.


• Informs decision-making: Data-driven decisions are more likely to yield positive outcomes, guiding the hospital toward 
financial sustainability.


• Enhances resource allocation: Understand where the money's coming from and where it’s going, ensuring optimal 
utilization of available resources.


Core Components

1. Data Collection: Every analysis starts with data. Collate information from various sources within the hospital, ensuring 

accuracy and completeness.


2. Data Analysis: Dive deep into the numbers, extracting meaningful insights to inform strategies and operations.


3. Financial Modeling: Construct models that predict future financial scenarios, assisting in proactive strategy 
formulation.


4. Strategic Alignment: Ensure financial strategies align with the hospital's overarching mission and objectives.


5. Stakeholder Communication: Keep all relevant stakeholders in the loop, from department heads to board members, 
ensuring alignment and buy-in.
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Tips for Laying a Solid Foundation

• Accuracy is Key: Ensure that all financial data is accurate. Errors, however small, can cascade and lead to misguided 

strategies.


• Continuous Learning: The financial landscape isn't static. Stay updated with the latest best practices, regulations, and 
industry benchmarks.


• Collaborate: Engage with departments across the hospital. Their on-the-ground insights can enhance the richness of 
your analysis.


• Invest in Tools: Even in the basics, tools like Excel and Navicat can streamline processes, ensuring efficiency and 
precision.


A solid understanding of FP&A isn't just a nice-to-have; it's a must. It's the compass guiding every financial strategy and 
every resource allocation decision, ensuring the rural hospital survives and thrives.


Data Overload: Transforming Volume into Value

Healthcare operations generate a wealth of data. Data is abundant. Every patient interaction, every procedure, and every 
revenue cycle generates data points. Rural hospitals, regardless of their size, amass large quantities of data. The 
challenge isn't the collection but the conversion of this data into actionable insights.


Why It's Critical

• Unlocks Potential: Deep within the data lie opportunities for cost savings, revenue enhancement, and operational 

efficiencies.


• Mitigates Risks: Proactively identify potential financial pitfalls, allowing for timely corrective measures.


• Ensures Compliance: Stay abreast of billing accuracy, ensure correct payouts from insurance companies, and 
minimize risks of disputes or penalties.
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Core Components

1. Data Integrity: Ensure the data is accurate, consistent, and up-to-date. Every analysis rests on the quality of the 

underlying data.


2. Data Storage and Management: Employ robust databases, ensuring data is accessible, secure, and well-organized.


3. Data Analysis: Utilize analytical techniques to mine the data, extracting meaningful patterns, trends, and insights.


4. Visualization: Transform complex data sets into understandable visual representations, enabling quicker 
comprehension and decision-making.


5. Feedback Loop: Continuously refine the data collection and analysis processes based on stakeholder feedback and 
evolving needs.


Tips for Managing Data Overload

• Prioritize: Not all data is of equal value. Identify key metrics and focal areas pertinent to the hospital's goals.


• Leverage Tools: Use tools like SQL databases, Tableau, and Navicat to manage, analyze, and visualize data 
efficiently.


• Consistent Review: Regularly review data processes to ensure they align with hospital objectives and the ever-
changing healthcare landscape.


• Seek External Insights: While the ebook focuses on internal capabilities, external benchmarks or comparisons 
sometimes provide valuable context.


Data, in its raw form, is just numbers. But with the right approach, those numbers become invaluable tools, driving a rural 
hospital's financial success and service excellence.
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Budgeting and Forecasting: The Roadmap to Financial Health

Budgets and forecasts are not just financial documents; they’re strategic tools that shape the trajectory of a rural hospital. 
Every line item and projection influences decisions—staffing, procurement, service expansions, and community outreach 
programs.


Why It's Critical

• A solid budget provides a clear picture of where the hospital stands today and sets a direction for where it wants to 

be.


• Forecasts allow hospitals to anticipate challenges, allocate resources efficiently, and adapt to changes in the 
healthcare landscape.


• In rural settings, where margins can be thin and unpredictability is a constant, precise budgeting and forecasting 
are indispensable.


Core Components

1. Historical Data Analysis: Ground your budget in historical data. Look at trends, identify patterns, and take stock of 

past performance.


2. Revenue Predictions: Anticipate sources of income, from patient revenues to grants and donations. Factor in local 
events, population shifts, and other regional dynamics.


3. Expense Forecasting: Account for all outflows. Beyond the obvious—salaries, supplies, utilities—consider 
maintenance, training, and community programs.


4. Scenario Planning: Develop multiple forecasts for different scenarios. What if a major employer in the area shuts 
down? What if a flu outbreak demands increased resources?


5. Feedback Mechanisms: Establish a system for departments to provide input and feedback. This ensures the budget 
is grounded in on-the-ground realities.
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Tips for Effective Budgeting and Forecasting

• Iterative Process: Financial planning shouldn’t be a once-a-year task. Review and adjust regularly.


• Engage Stakeholders: Involve department heads, medical staff, and even community representatives where 
appropriate.


• Use Technology: Leverage tools like Excel, Navicat, and Tableau to organize, analyze, and present data clearly.


• Stay Informed: External factors, from healthcare regulations to economic shifts, can impact your numbers. Stay 
updated.


Remember, an accurate budget is an asset; a clear forecast, a navigational tool. They empower rural hospitals to operate 
with foresight, ensuring sustainability and community service continuity.


 
 

Layer by layer, we 
build our financial 
foundation. 
Strength isn't just 
about profit; it's 
about sustainable 
growth and stability.
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Variance Analysis: Making Sense of the Deviations

Variance analysis bridges the gap between planning and reality. It's the process of dissecting differences between 
budgeted figures and actual outcomes. By understanding these variances, rural hospitals can adjust strategies, reallocate 
resources, and make informed decisions for the future.


Why It's Critical

• Helps in identifying areas of operational inefficiency.


• Highlights where predictions may have missed the mark.


• Provides actionable insights for future budgeting and strategy formulation.


Core Components

1. Actual vs. Budgeted: Start by comparing the real numbers to what was budgeted. This is your foundational step.


2. Categorize Variances: Determine if the variances are favorable (better than expected) or unfavorable (worse than 
expected).


3. Volume vs. Rate: In revenue and expense variances, distinguish between volume (how many patients) and rate 
(payor mix).


4. Root Cause Analysis: To understand the underlying reasons for significant variances, delve deep. Was it a one-time 
event, or is there a pattern?


5. Feedback and Adjustment: Share findings with department heads or service line leaders. Use their insights to refine 
future predictions and strategies.
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Tips for Effective Variance Analysis

• Stay Consistent: Use the same methodology and time frames for your analysis to maintain clarity.


• Prioritize: While all variances are worth noting, focus on understanding and addressing the most significant ones.


• Keep Communication Lines Open: Regular dialogue with departments can provide context to the numbers.


• Leverage Tools: Use analytical tools like Excel and Navicat for clear visualization and calculation.


Through meticulous variance analysis, rural hospitals can stay agile, pivoting when needed and doubling down on 
strategies that work.


Financial Reporting: Aesthetics Meets Action

Clear, concise financial reporting is the backbone of effective decision-making. It's not just about presenting numbers; it's 
about communicating the hospital's financial health and operational performance in an easily digestible manner.


Why It's Critical

• Ensures transparency and accountability.


• Provides internal and external stakeholders with necessary insights for informed decision-making.


• Helps in tracking and measuring financial progress over time.
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Core Components

1. Income Statements: Displaying revenues, expenses, and profits, giving an overview of operational performance.


2. Balance Sheets: Providing a snapshot of assets, liabilities, and equity at a specific point in time.


3. Cash Flow Statements: Highlighting how cash moves in and out of the organization.


4. Service Line and Department Reports: Detailing performance metrics specific to each department or service line.


5. KPI Dashboards: Visual tools that quickly convey key performance indicators, from patient admissions to average 
revenue per patient.


Tips for Effective Financial Reporting

• Prioritize Clarity: Reports should be straightforward. Avoid clutter, and focus on the most vital information.


• Regular Updates: Monthly, quarterly, and annual reports ensure timely insights.


• Engage Stakeholders: Understand what information is most valuable to board members, department heads, and 
other stakeholders.


• Aesthetic Matters: Utilize tools like Tableau to create visually appealing, easy-to-understand reports.


Well-structured financial reporting isn’t just an administrative task. It's a strategic tool, that provides the clarity needed to 
drive a rural hospital's mission forward.





Tons of data? Focus 
on what matters. 
Filter out the noise.
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CapEx Planning: Investing in the Future

Capital expenditure represents rural hospitals' significant investments to acquire or upgrade physical assets, such as 
equipment, technology, or facilities. Effective CapEx planning ensures that these investments align with the hospital's 
long-term goals and provide a solid return.


Why It's Critical

• Future-Proofing: Proper CapEx planning ensures the hospital remains equipped to meet future healthcare 

demands and standards.


• Financial Stability: Unplanned or mismanaged capital investments can strain the hospital's financial health.


• Operational Excellence: The right investments can improve operational efficiency, enhancing patient care and 
efficiency.


Core Components

1. Needs Assessment: Identify and prioritize the hospital's capital needs, distinguishing between essential 

requirements and potential enhancements.


2. Financial Analysis: Understand the financial implications of each proposed investment, from initial costs to projected 
ROI (Return on Investment).


3. Funding Sources: Identify potential funding sources, whether internal reserves, grants, loans, or other financing 
methods.


4. Implementation Timeline: Determine the rollout timeline, ensuring smooth integration without operational 
disruptions.


5. Review and Adjust: Post-investment, review the outcomes against the projections and adjust future plans 
accordingly.
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Guidelines for Effective CapEx Planning

• Engage Stakeholders: Involve departments that the investments will directly impact. Their insights can refine the 

needs assessment and implementation processes.


• Maintain Flexibility: While it's essential to plan, the healthcare landscape can change. Ensure the plan is adaptable 
to emerging needs or changes in financial health.


• Emphasize Data: Use historical data, industry benchmarks, and predictive analytics to make informed decisions.


• Stay Updated: Regulations, available technology, and community needs evolve. Regularly revisit the CapEx plan to 
ensure continued alignment with the hospital's objectives.


Effective CapEx planning is more than just deciding where to spend money. It's a strategic exercise that, when done 
right, positions a rural hospital for long-term success and service excellence.


Strategic Planning: From Community Needs to Long-term Visions

Strategic planning equips rural hospitals with a structured framework, enabling them to better synchronize their 
healthcare offerings with the actual needs of their community. This approach doesn’t just meet present demands but also 
foresees potential future challenges. By mapping out a precise financial trajectory in tandem with these plans, hospitals 
can optimize resources, ensure long-term sustainability, and maintain a pivotal role in community health.


Why It's Critical

• Data-Driven Decisions: Using the Community Health Needs Assessment (CHNA) aligns strategies with actual 

community requirements. It replaces assumptions with facts.


• Financial Alignment: Strategic planning ensures that every goal is paired with clear financial backing. It balances 
ambitions with available resources.
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• Stakeholder Input: The planning process is more effective when it includes insights from both internal teams and 
the broader community. This inclusive approach improves implementation success.


Core Components

1. CHNA Application: Use this as an active reference, not a shelved document. Its data offers insights into changing 

community needs.


2. Clear Goals: Set tangible, measurable targets. They act as benchmarks to gauge progress.


3. Integrated Financial Planning: Align strategic objectives with financial realities, ensuring practicality.


4. Consistent Communication: Maintain transparency with all stakeholders, ensuring collective progress.


Tips for Effective Strategic Planning

• Regular Reassessment: Continuously refine strategies based on new information or changes in circumstances.


• Encourage Input: Make room for insights from all staff levels. Varied perspectives improve strategy depth.


• Plan for Contingencies: Unpredictability is a given. Having alternative plans ensures adaptability.


• Simplify Communication: Keep strategic goals and updates as clear and jargon-free as possible. It enhances 
understanding and buy-in.


• Monitor & Measure: Regularly track the outcomes of your strategic initiatives. Data-backed reviews ensure the 
plan's ongoing relevance and effectiveness.


Strategic planning strengthens a hospital’s foundation when approached with clarity and precision. It ensures service 
excellence for the community and financial stability for the hospital.
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Revenue Analysis: Ensuring Accurate Compensation and Financial Health

Revenue forms the foundation of every rural hospital's operations, directly influencing its ability to provide essential 
services and ensuring long-term viability. Analyzing revenue goes beyond mere numbers; it delves into understanding 
various income streams, deciphering the intricacies of insurance reimbursements, and validating the precision of financial 
records. Effective revenue analysis illuminates missed opportunities, areas of inefficiency, and potential growth avenues. 
As rural hospitals navigate the complexities of the healthcare market, an in-depth revenue examination becomes pivotal 
to strategic decision-making and ensuring optimal financial health.


Why It's Critical

• Accuracy in Compensation: The complexity of healthcare billing means mistakes can occur. Ensuring accurate 

payments from insurance companies is fundamental to a hospital’s bottom line.


• Informed Decisions: Revenue analysis illuminates the profitability of different service lines, aiding in resource 
allocation and strategic choices.


• Cash Flow Maintenance: Keeping a steady and predictable revenue stream is essential for maintaining operations 
and meeting financial obligations.


Core Components

1. Service Line Analysis: Identify which services are most profitable and which may be underperforming.


2. Insurance Payment Verification: Regularly audit payments from insurance providers to catch and rectify 
discrepancies.
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3. Patient Geographic Data: Understand where your patients come from, which can offer insights into marketing and 
service demand.


4. Trend Analysis: Monitor revenue streams over time to anticipate shifts and make proactive decisions.


5. Rate Negotiation Data: Know your position when negotiating compensation rates with insurance companies based 
on historical data and industry benchmarks.


Tips for Effective Revenue Analysis

• Regularly Update Coding Practices: Ensure billing codes are up-to-date to prevent payment denials or 

underpayments.


• Diversify Revenue Sources: Look for opportunities to add services or partner with other health providers to 
broaden revenue streams.


• Stay Informed on Policy Changes: Government and insurance policies can influence reimbursement rates. Being 
proactive in understanding these changes can mitigate potential revenue disruptions.


• Prioritize Data Integrity: Ensure that the data used for analysis is clean, consistent, and accurate. Faulty data can 
lead to misguided decisions.


• Engage Experts: Whether internal or external, having specialized personnel focused on revenue analysis can 
enhance the depth and accuracy of insights.


Diligent and in-depth revenue analysis strengthens a hospital’s financial posture. By diving deep into the numbers, 
hospitals can navigate challenges, seize opportunities, and ensure they are rightly compensated for their essential 
services.
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Profit Margin Analysis: Evaluating Financial Health by Service Line 
Every dollar that flows into a rural hospital is tied to an associated expenditure, be it direct service costs, overhead, or 
administrative expenses. By meticulously comparing the revenue against these costs, we uncover the profit margin—a 
clear indicator of the hospital's financial performance. Diving deeper into profit margins by isolating them by service lines 
illuminates a more detailed picture. It reveals which departments or services are financial powerhouses, contributing 
significantly to the hospital's bottom line, and which might be underperforming. This level of detailed analysis is crucial, 
not only for understanding the present state but for shaping future financial and operational strategies. By identifying the 
strengths and vulnerabilities in the profit margins across service lines, hospital leaders can make data-driven decisions, 
ensuring the institution's long-term sustainability and continued ability to serve its community.


Why It's Critical

• Financial Viability: A positive profit margin ensures a hospital can continue operations, invest in necessary 

infrastructure, and serve its community.


• Optimal Resource Allocation: Identifying high-margin and low-margin service lines aids in making informed 
decisions about resource deployment.


• Strategic Planning: Profit margin data can steer strategic initiatives, highlight potential expansion areas, and 
uncover services needing reconsideration.


Core Components of Profit Margin Analysis

1. Revenue Breakdown by Service Line: Understand how each department or service line contributes to the overall 

revenue.


2. Cost Allocation: Allocate overhead and direct costs to individual service lines to ascertain true profitability.
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3. Margin Benchmarking: Compare service line margins to industry benchmarks or historical data to gauge 
performance.


4. Adjustment for External Factors: Account for variables like government policies, insurance reimbursement rates, 
and regional economic conditions that might affect margins.


Tips for Effective Profit Margin Analysis

• Regularly Update Cost Data: As operational costs change, update the cost data to maintain accurate profit margin 

insights.


• Utilize Modern Analytical Tools: While Excel is a staple, consider integrating tools like Tableau or SQL databases 
for more advanced analysis.


• Engage Department Heads: Involve leaders of individual service lines in the analysis process. Their on-ground 
insights can be invaluable.


• Stay Informed on Policy Changes: Keeping abreast of rural hospitals often affected by policy changes ensures that 
profit margin calculations remain relevant.


• Continuous Learning: As the healthcare landscape evolves, continuously update your methodologies and stay 
informed about best practices in profit margin analysis.


In the intricate financial ecosystem of a rural hospital, understanding profit margins is not a mere luxury; it's a necessity. It 
offers clarity on financial health, drives informed decision-making, and lays the groundwork for sustainable growth.
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Leveraging Tools for Efficient Analysis

For rural hospitals, handling and interpreting vast amounts of data is no minor feat. But with the right tools, even 
complex datasets can be transformed into actionable insights.


Why It's Critical

• Efficiency: Proper tools cut down the time spent on data management, allowing quicker access to crucial 

information.


• Accuracy: Utilizing robust software reduces the risk of human error and enhances the credibility of analysis.


• Decision-making: Harnessing advanced tools empowers hospital leadership with data-driven decisions, aligning 
actions with facts and trends.


Core Components of Efficient Data Tools

1. Database Management Systems (DBMS): Tools like SQL databases centralize data storage, streamline data 

retrieval, and provide structured data querying capabilities.


2. Visualization Software: Platforms like Tableau facilitate the presentation of complex data in understandable visual 
formats.


3. Data Analysis Tools: Software applications such as Excel or Access, while basic, can be incredibly powerful in the 
right hands, enabling detailed data manipulations and calculations.


4. Integration Capabilities: Tools should be able to pull data from various sources, ensuring a comprehensive view of 
hospital operations.
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Tips for Utilizing Data Tools Effectively

• Invest in Training: Ensure staff members are proficient with the tools. A tool's effectiveness is only as good as the 

person wielding it.


• Prioritize Security: Safeguard patient data and other sensitive information. Use encrypted platforms and adhere 
to all regulatory compliance measures.


• Regularly Update Software: Stay current with software updates to benefit from enhanced features and security 
patches.


• Establish Data Integrity Protocols: Develop standards and processes to ensure data accuracy and consistency.


Recognizing the best tools for the job and using them efficiently can dramatically transform a hospital's analytical 
approach. Embracing these tools doesn't just optimize data analysis—it elevates the entire decision-making process, 
rooting every action in solid data and forward-thinking analysis.


KPI Tracking and Dashboards

Monitoring and measuring performance is pivotal for any hospital aiming for sustainability and growth. Key Performance 
Indicators (KPIs) and dashboards streamline this process, offering a clear window into operational effectiveness.


Why It's Critical

• Performance Oversight: KPIs provide an instantaneous snapshot of how the hospital is faring against its set 

goals.


• Informed Decision-making: Consistent tracking can highlight trends, facilitating proactive, data-driven decisions.


• Resource Allocation: Understanding what's working and what's not can guide where to direct resources for 
maximum impact.
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Core Components of KPI Tracking and Dashboards

1. Relevant Indicators: Choose KPIs that truly reflect the hospital's goals and mission. Irrelevant metrics can distract 

from the core objectives.


2. Visualization Tools: Employ software like Tableau to represent KPI data visually, making it more accessible and 
comprehensible.


3. Real-time Monitoring: Set up systems that update KPIs in real-time, offering a current view of operations.


4. Accessibility: Dashboards should be easily accessible to relevant personnel, ensuring that data-driven insights are at 
decision-makers fingertips.


Tips for Effective KPI Management

• Avoid Overload: While tracking everything is tempting, focus on the most crucial indicators to avoid data 

overload.


• Regularly Review and Revise: The KPIs might need adjustments as the hospital's goals evolve. Regularly reassess 
to ensure continued relevance.


• Ensure Data Accuracy: An incorrect KPI can lead to misguided decisions. Prioritize data validation processes.


• Educate and Engage Teams: Make sure everyone understands the importance of KPIs, how they're measured, 
and what they signify.


A hospital can precisely navigate its operational landscape by effectively employing KPIs and dashboards, making 
informed choices that bolster its financial health and service quality.
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Stakeholder Communications: Bridging the Information Gap 
Ensuring that stakeholders, from board members to community members, are adequately informed is a crucial 
responsibility of rural hospitals. Clear, concise, and actionable communication can bridge gaps, foster trust, and pave the 
way for informed decision-making.


Why It's Critical

• Trust Building: Transparent communication strengthens trust between the hospital and its stakeholders.


• Guided Decision-making: Board members and key stakeholders can make informed decisions with clear, 
understandable data.


• Community Engagement: Keeping the community informed can increase their engagement and investment in 
the hospital's success.


Core Components of Stakeholder Communications:

1. Clear Messaging: Avoid jargon and unnecessary complexities. Tailor the message to the audience's level of 

understanding.


2. Regular Updates: Consistently keep stakeholders in the loop about significant events, decisions, and outcomes.


3. Feedback Mechanism: Establish avenues for stakeholders to provide feedback, ensuring their voices are heard.


4. Diverse Communication Channels: Use varied channels—meetings, written reports, digital platforms—to reach 
different stakeholder groups.
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Tips for Effective Stakeholder Communications

• Prioritize Clarity: Ensure every piece of communication, whether a detailed report or a brief update, is easy to 

understand.


• Be Proactive: Don't wait for stakeholders to ask for information. Anticipate their needs and provide data 
accordingly.


• Address Concerns Promptly: When issues or queries arise, address them swiftly to maintain trust.


• Encourage Dialogue: Foster an environment where stakeholders feel comfortable discussing concerns or 
suggestions.


Effective stakeholder communication is not merely about disseminating information but building relationships. When 
done right, it not only aids in the smooth functioning of the hospital but also deepens the connection between the 
institution and the community it serves.


 

Always keep an eye 
on the bigger vision. 
Community and 
hospital, together.
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Conclusion

Navigating the complexities of rural hospital finance is a challenging feat. However, it becomes significantly more 
manageable with a clear understanding of foundational principles, the right tools, and a commitment to transparency.


This handbook dissects key financial planning and analysis areas, highlighting essential practices that can elevate a 
hospital's financial operations. From the intricacies of budgeting and forecasting to the nuanced world of revenue 
analysis, we have aimed to present the facts unambiguously, fostering understanding and actionable insights.


Remember, rural hospitals are pivotal as healthcare providers and integral contributors to local economies and societal 
well-being in their communities. Ensuring these hospitals' financial stability and efficiency isn't just about the numbers on 
a balance sheet; it's about sustaining a vital lifeline for countless individuals.


Embracing the principles in this handbook will not guarantee immunity from challenges. However, it will equip hospital 
leaders with the knowledge and tools to face them head-on, make informed decisions, and continue serving their 
communities with distinction.


The journey to financial clarity and success is iterative and continuous. With commitment, diligence, and guidance, rural 
hospitals can thrive in their mission. Newbrier stands ready to partner in this journey, guiding the way with expertise, 
dedication, and a clear vision for the future.




Navigating the Numbers 23

Self-Assessment Checklist: Financial Analysis for Rural Hospitals

Budgeting & Forecasting


Annual budget aligned with strategic goals


Monthly forecasting reviews


Real-time budget adjustments for unforeseen events


Service line-specific budgeting


Scenario Modeling


Zero-Based Budgeting Approach


Rolling Forecast


End user - Departmental Feedback loop


Variance Analysis


Monthly variance reports available


Regular reviews of department-level variances


Action plans in place for significant variances


Service line and department leaders trained in variance explanations


Integration with performance metrics


Departmental / Service Line variance explanations


Financial Reporting


Monthly financial statement generation


Aesthetic, easy-to-understand report designs
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Service line-specific reporting


Departmental financial reports


CapEx Planning


Established criteria for CapEx proposals


Annual CapEx budget


ROI analysis for all major CapEx projects


Post-implementation ROI evaluations


Cash Flow Analysis


Weekly cash flow projections


Monitoring of cash reserves


Aging analysis of accounts receivable


Regular review of days cash on hand


Emergency fund evaluation


Strategic Planning


Annual strategic planning meetings


Long-term financial plans integrated with strategic goals


Community health needs assessments every three years


Scenario planning


Evaluate alignment with mission and vision goals
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Develop a stakeholder engagement strategy


Establish regular monitoring and review mechanism


Revenue Analysis


Regular reviews of primary revenue streams


Verification of insurance payment accuracy


Analysis of potential revenue opportunities


Monitoring of payer mix


Profit Margin Analysis


Regular analysis of service line profitability


Monitoring of overhead costs


Action plans for low-margin services


KPI Tracking & Dashboards


Daily KPI dashboard reviews


Monitoring of service line-specific KPIs


Regularly updated KPI benchmarks


Employee training on the importance of KPIs


Stakeholder Communication


Quarterly financial updates to board members


Annual financial reports to the community
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Clear communication channels for financial inquiries


Leveraging Tools


Training on Excel and other analytical tools


Regular data clean-up and validation


Implementation of data visualization tools like Tableau


Usage of SQL databases for larger datasets


Operational Efficiency


Regular analysis of labor costs


Efficiency evaluations of key operations affecting finances


Streamlining of billing and collections processes


Vendor contract evaluations for cost savings


Debt Management


Regular review of debt service coverage ratios


Debt refinancing evaluations


Monitoring of interest rate environments


Risk Management


Regular reviews of insurance coverage


Financial impact assessments of potential risks


Establishment of financial reserves for unexpected events
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Regulatory Compliance


Regular reviews of reimbursement regulations


Compliance checks for financial reporting standards


Ongoing training for financial staff on regulatory changes


Pricing Strategy


Regular reviews of service pricing relative to market and costs


Analysis of competitive pricing in the region


Evaluation of pricing's impact on patient volume and revenue


Grant Management


Tracking and management of grant funds


Compliance checks for grant usage


Exploring new grant opportunities relevant to the hospital's services


Patient Revenue Cycle


Regular monitoring of patient billing cycles


Analysis of patient payment timelines


Review of patient debt and collections processes


Supply Chain Efficiency


Periodic reviews of supply usage vs. spending


Evaluations of vendor contracts for optimization




Navigating the Numbers 28

Inventory turnover analysis


Investment Management


Monitoring returns on any investments held


Ensuring the investment portfolio matches the hospital’s risk profile


Regular reviews with financial advisors or consultants


Tax Compliance and Optimization


Ensuring timely tax filings


Exploring tax incentives for rural healthcare providers


Regular updates on changing tax laws and implications


Employee Compensation Analysis


Regular reviews of staffing costs


Benchmarking salaries against industry and regional standards


Analysis of compensation's impact on employee retention and satisfaction


Technology and System Upgrades


ROI analysis of proposed technology investments


Assessment of how technology can streamline financial operations


Regular updates and training sessions for financial software


Patient Financial Experience


Regular reviews of patient feedback on billing experiences
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Analysis of payment plan effectiveness


Ensuring clarity and transparency in patient billing


Performance Benchmarking


Comparing financial KPIs to industry benchmarks


Identifying areas of over or underperformance relative to peers


Regularly updating benchmark data sources


Facility Management


Analysis of facility-related costs (e.g., utilities, maintenance)


Evaluation of potential cost-saving measures


Scenario planning for future facility needs or upgrades


Contingency Planning


Financial scenario planning for potential crises


Regular reviews and updates to financial contingency plans


Stress testing financial assumptions for various scenarios


Asset Management


Regular reviews of asset utilization and efficiency


Depreciation schedule reviews and updates


Assessments of potential asset disposals or acquisitions 



The Newbrier Company

500 Main Ave #193

Brookings, SD 57006


1-605-215-0000

1-800-905-9462


www.newbrier.com

For more information, visit www.newbrier.com

http://www.newbrier.com
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